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Advisers start in project teams
made up of people from a range
of backgrounds. Advisers can
make suggestions for projects.
and are automatic members of
the Public Advisor Forum. Public
Advisers may alsc have arole as a
Co-lead of a theme.

Applied Research Collaboration
North West Coast

This report tells the story of what Public
Advisers have helped build within NIHR
Applied Research Collaboration North West
Coast between 2019 and 2026.

As ARC1 comes to a close and ARC phase2
begins to take shape, this feels like an
important moment to pause, reflect and
properly acknowledge the scale of that
contribution. Over seven years, Public
Advisers have shaped how ARC works, what
it focuses on, and how it makes decisions.
This report brings that story together in one
place.

It is written as a record, but also as a thank
you. It shows what changed because Public
Advisers were involved, and what that means
for the future. Most importantly, it records the
leadership, care, persistence and scrutiny that
Public Advisers brought to ARC NWC.

Public Advisers within ARC NWC

Management
team

Senior
Management
Teams

Steering
board

Senior management teams are in
place to ensure we stay on track
and meet the goals we've set
together at ARC NWC

The Adviser Forum makes
decisions about what they would

Advisers on the Covernance

like to see happen.Subgroups
carry out pieces of work and are
accountable to the Forum, The

Forum influences subgroup and
management decisions.

subgroup represent the Forum
on these teams.
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Dear Public Advisers

As ARC North West Coast moves towards the
end of its first phase, this report is offered as
a shared record of what we have built
together.

From the very beginning, you shaped the
direction and expectations of involvement
across ARC. Over time, your role extended
beyond participation in individual projects
into Research theme leadership. You
influenced governance, strengthened research
quality, supported one another, challenged
systems and helped build a culture grounded
in respect and accountability.

This document brings that work together in
one place. It reflects not only formal outputs
and structural changes, but also the relational
and emotional work that often goes unseen. It
(s both a legacy record and a foundation for
ARC2.

With appreciation and respect.

The ARC NWC PPCIEP Team
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Executive Summary

Public Advisers have been at the heart of ARC North West Coast. Over
time, their role grew from becoming representatives in meetings to

embedded influence across governance, research and culture.

e They helped shape ARC'’s strategy.

e They sat on governance boards.

e They improved research projects.

e They brought in voices that are often left out.

e They mentored new advisers.

e They helped researchers communicate more clearly.

e They supported creative ways of sharing learning.

e Most of all, they helped build a culture where lived experience is valued,

and where challenge and respect sit side by side.

What follows traces that journey in more detail.
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PA Activities

January 2020 —
December 2025

Number of PA authored papers in PUMA 7 4

Public Adviser Forum

Number of PA Forums 30
: ®- Number of public adviser attendees
- 695
Seldom Heard Forum
- Number of Seldom Heard Forums 1 O
£ _ Total number of attendees
° s« e YouTube views 450
3,666

ARCFESTS

: v% - L : Number of ARCFESTS 25

Number of public adviser attendees

330

Number of PAs
E E_ Total number of PAs 1 01
PA recruited in ARC1 76
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Co-designing PPIE ARC Strategy

Public involvement was not an afterthought in ARC North West Coast. Public Advisers
were there from the beginning. They codesigned the public involvement strategy, set
expectations for how researchers should work with communities, and influenced
ARC'’s values. When systems felt too formal or distant, advisers pushed for something
better and more meaningful.

Because of that early involvement, public voices became part of ARC’s foundations
rather than something added on later.

Governance, leadership and accountability

From the outset, Public Advisers held formal roles within ARC governance, including
representation on the Steering Board. Members of governance participated confidently
in strategic discussions, risk management and oversight.

Their presence in the Governance Sub-group and Members’ Forum ensured that lived
experience was not peripheral but central to accountability. Advisers contributed to
reviewing Terms of Reference, identifying emerging risks and strengthening
transparency.

The introduction of Public Adviser Theme Co-leads was an important development.
Co-leads worked closely with research themes, acting as a link between projects and
central governance.

Improving research quality and e e i
relevance i T S

R P ————

Across projects and themes, Public Advisers
shaped research design and delivery. They
asked whether research questions really
mattered to people’s lives.

They spotted jargon that made documents hard
to understand and suggested better ways to
reach communities. They raised concerns about
ethics and helped teams think about how plans

for sharing results became clearer and more Collective Keomiodge Across 14 Case Stusdies
accessible. ). Ured enperionce can orginste revearch

V Voterre A v h et e s sb el ol B ate
Researchers regularly reported that projects AT T aidins
changed because of adviser input: study designs . ffoqmmsmmorsines oo A0
were adjusted, language simplified and N PR i

recruitment became more inclusive. {_;ﬁ o et g -
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The Public Adviser Forum: A space to connect and grow

The Public Adviser Forum became one of the most important spaces within ARC. It
evolved into far more than a meeting space.

It was a place to prepare for governance meetings, hear about new research, learn
new skills and reflect together. But it was also more than that. It became a space of
support and belonging with creative workshops, reflective sessions and training.

Advisers built confidence in the Forum. They tested ideas. They shared frustrations
and successes. They learned from one another. During times of change, the Forum
provided stability.

What nobody tells yoy
about research

Dr Pauiz Byme
Paia, Bymealiverpoal ac.uk

i eerrerry
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Peer support, mentoring and the Buddy scheme

Alongside formal structures, Public Advisers built their own systems of mutual support.
The Buddy Scheme paired new advisers with experienced members. This helped
newcomers feel welcome and less overwhelmed. ARC structures can be complex,
and having a peer to turn to made a real difference.

Experienced advisers also grew through this process, developing mentoring and
leadership skills.

This simple idea strengthened confidence, retention and connection. It is one of the
clearest examples of advisers shaping their own supportive culture and a transferable
legacy for ARC2.

Inclusion and work with seldom heard communities

Public Advisers played a role in ensuring ARC NWC reached communities that are
structurally excluded from research. Through co-designed and co-chaired Seldom
Heard Forum meetings, between 2021 and 2025, over 200 community participants
engaged with ARC activity.

These conversations influenced trauma-informed approaches, improved safeguarding
practices and reshaped recruitment strategies. They also helped inform new networks

Importantly, some participants later became Public Advisers themselves, bringing new
perspectives into ARC.

This work demonstrated that inclusion requires deliberate structure, time and trusted
relationships.

Seldom Heard Forums 2021-2025

Listening « Learning - Clwnging Practice.

10 Forums « 200+ Attendees « Public Adviser Co-Chaired + Community Led Topics

What We Heard : Seldom Heard What Changed

Forum Model

Trauma continues e - e Updated Safeguarding
inside systems Trust is
Trust is fraglle. T ; Soldowe Heor Lonanag
== can exclude. =7 N
v Children at Risk Network
New Public Advisers

What We Learned

Do | o7 | | Ny

Be Trauma-Informed Use Creative Methods | Ensure PA Leadership Follow Up & Care
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Public Adviser Co-Leads Across Themes

The introduction of Public Adviser Theme Co-Leads marked a significant
development. They were embedded within each ARC theme to work alongside Theme
staff. Their role was not symbolic representation but active contribution to planning,
review and strategic reflection.

Across ARC themes, Public Adviser Co-Leads contributed to theme leadership
discussions, bringing public perspectives to research priorities, funding discussions,
and dissemination planning. They also
supported connections between
research teams, member
organisations, and the Public Adviser
Forum, helping strengthen
collaboration across the ARC.

As one Co-Lead reflected:

“I felt frighteningly out of my depth at
the beginning... but over time |
understood how things worked and
where | could make a difference.”

CapaCity bUiIding and Skills improve health and social
through collaborative working

development 5 e
During ARC Public Advisers developed new skills O TION HEALTH
and supported others to do the same. g eraceased

S I' RED
Public Advisers invested not only in projects, but in NS
their own growth and in the learning of others. : ~VacATNOTR
Skills analyses, training sessions and peer-led L
presentations strengthened adviser confidence ot

and expertise. 1 AND CARE ACROSS

E COURSE

MENTATION AND CAPACITY

Learning went both ways. Researchers also grew ING TEAM
in their understanding of public involvement,
helped by honest conversations and constructive
challenge.

Over time, this built a cohort of experienced
adviser leaders whose knowledge will continue to
shape ARC2 and the wider research system.

10
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Knowledge mobilisation,
creativity and legacy outputs @

Public Advisers contributed to a wide
range of outputs that extended
beyond traditional academic
dissemination.

They contributed to ARCfest events,
blogs, infographics and plain English
summaries. They were involved in
storytelling projects, lockdown diaries
and zine development that captured
lived experience in powerful ways.

These outputs widened engagement
and demonstrated alternative routes
for knowledge exchange.

“Creating the Zine felt like a radical
departure from ordinary research
methods’

Social network analysis

Public Advisers also participated in Social
Network Analysis exploring the organisations and
communities they were connected to.

The analysis mapped relationships between
advisers and a wide range of organisations,
including ARC partners, VCSFE groups,
community organisations and other networks.

Reflecting the idea that “a thousand fibres
connect us”, the work highlighted the broader
ecosystem of connections advisers bring and the
untapped potential for knowledge exchange
across these networks.

Public Advisers were part of this process, helping
map relationships and identify where influence
sat. This evidence-based reflection supported
strategic learning rather than anecdotal reporting.
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Cultural and emotional impact

Over the last six years Public Advisers helped shape ARC’s culture in ways that are
deeply felt but harder to quantify.

Researchers describe increased openness to challenge. Advisers speak of pride,
ownership and mutual respect. There is consistent evidence of growing trust and
accountability across governance spaces.

Researchers describe becoming more open and reflective. Advisers describe feeling
valued and respected. Trust grew over time and was built through relationships,
persistence and shared commitment.

Our legacy

As ARC1 concludes, the legacy of Public Advisers is tangible. There is now a strong
co-governance model. There are tested ways of involving people meaningfully and a
deeper understanding of inclusive practice. There are experienced adviser leaders
with strong community links. There is clear evidence that public involvement improves
research. These are working structures and relationships that can inform and
strengthen ARC2.

Our Voices

“When lived experience is in the “Tve survived a system that didn't “The ARC gives that credibility...
room, the conversation changes. know what to do with me. people start listening.
It becomes less abstract ® | want to change it for others.” The ARC to me has been a great vehlcle
and more human.” Q 3 g — Keith Holt for getting the message across N '

— Dorcas Akeju '’y r‘:p,‘ in a way where | wouldn't =
- have otherwise.” \d|

— Neil Joseph \ {0 \ o

: “Being involved has helped BESS aa
“ARC has been one of the most inclusive Being involved has helpe
and collaborative environi my mental and physical health—

I'm better now than
worked 1. Youleam o i V> five years ago.” “We bring empathy and compassion.

from each other—in co-pr v i 1 : : : ;
everyone changes.” o — Hilary Garvett Academics come in to teach you how to
: . do research. It does not produce
— lrum Durrani : ; \/,
: empathy and compassion... N\ 5
It's making a difference... ”
.. that is the beauty of public advisors. WM& ™
— Peter Lloyd

“Things you really believe in, like, for example,

healthy health equity for people with learing 48P 5 e
disability. | will carry on doing thatas. ', (he s DEipt Ying s that

best | can until the day | die.” we are making a difference in people’s lives.
— Alan Griffiths £, Through my lived experience I'm sharing with others,
and then these others might gain something, as

| might be gaining somethmg from other people too ‘. ‘

. — Pat Jamal
K i { apprcme “&‘)
: 3&
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Final reflection

Public Advisers have not just taken part in ARC North West Coast. They have helped
define it.

Their insight improved research quality. Their leadership strengthened governance.
Their persistence expanded inclusion. Their care and challenge shaped culture.

This report stands as a collective acknowledgement of that work and as a reminder of

what becomes possible when lived experience is recognised as expertise, properly
resourced and fully embedded within research systems.

o
HR! X ! oF Rese
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For more information, please contact Selina Wallis selinaw@liverpool.ac.uk
Produced by ARC NWC, March 2026

The information in this report/brochure is correct at the time of printing.

This project is funded by the National Institute for Health and Care Research
(NIHR) Applied Research Collaboration North West Coast. The views expressed

are those of the author(s) and not necessarily those of the NIHR or the
Department of Health and Social Care.
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