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Welcome to ARCFEST!

Hosts:
Professor Mark Gabbay, Director ARC NWC Phase 2
Professor Ben Barr, Co-director ARC NWC Phase 2
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Housekeeping
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Afternoon Sessions

Public Health & 1:30pm i 2:30pm
Workforce

Long Term 1:30pm 1 2:30pm
Conditions

BREAK
Social Care 2:45pm 1 3:45pm
Theme

Women's Health 2:45pm 1 3:45pm

BREAK
Capacity Building 4:00pm i 5:00pm
Knowledge 4:00pm T 5:00pm
Mobilisation

NIHR | Meetings this afternoon

Moretti Lounge

Players Lounge

Moretti Lounge

Players Lounge

Moretti Lounge
Players Lounge




National Context

NIHR ARC:

East of England

NIHR ARC:

East Midlands

NIHR ARC:

Greater Manchester

NIHR ARC:

Kent, Surrey and Sussex

NIHR ARC:

North East and North Cumbria

NIHR ARC:

South West

NIHR ARC:

North West Coast

* Population health and prevention
* lLong term conditions

e Women's health

* Social care

e Workforce and systems resilience
e Analogue2Digital

e Evidenced4Impact

— Find out more

NIHR ARC:

Thames Valley

NIHR ARC:

Wessex

NIHR ARC: Yorkshire and Humber

NIHR | National v Regional Context

Regional Context

University

NHS.

Localgovernmento

3rd sectoucharitylothelo
Public Advisors
(current in ARC)

A 82 Member organisations signed up

(NHS, 3" Sector, Universities, Local Authorities,

Community groups)
A 47 Public Advisors

A Staff of ARC NWC (academics & admin. support

teams)
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Public Health Long term Women's Health Social Care Workforce and
Public and community and Prevention conditions Developi_ng _ Imprcrvir!g access S?S_t_ems
Promoting Tackling our better policies in to social care Resilience
involvement healthier region’s most- women's health services for Ensuring a health
environments, © pressinglong ™ anddriving ™ people with care ™ and social care
leading to term health change in the needs and their workforce fit for
prevention of ill conditions, way healthcare is carers. Enabling the future that
health transferring care delivered independence Increases
= from hospital to = = and care at home = productivity and
Knowledge community reduces health
Mobilisation inequality
and implementation

Inclusion

Capacity
Building

Evidencedlmpact
Mobilising expertise,
resources and infrastructure
for delivery

Analogue2Digital

Enabling delivery through
advances in artificial intelligence
and related technologies

NIHR | ARC NWC Research themes and Workstreams




The Government vision for the next 10
years describes a responsive NHS, close to
or within our own homes with dedicated
teams of professionals working together in
a neighbourhood health service.

This plan reimagines the NHS using the best technology

to work with patients and communities with a focus on
prevention leading to better health and productivity for all.

It aims to restore public trust, improve outcomes, and ensure
sustainability - anchored in the founding principles

of universality, equity, and care, free at the point of use.

From Analogue to Digital

Transforming the NHS App to a "doctor
in your pocket” and the front door to your
MNHS, single patient record, appointment
booking and treatment options. Systerms will
need to ensure data is available and usable
for patient access, making the best use of Al
automation where appropriate.

From Sickness to Prevention

Using the neighbourhood health service, digital
transformation and patient power to deliver the best
outcomes for healthy communities.

Care should happen:

1. As lecally as it can
2. Digitally by defauit

3. In a patient’s home where possible

4. In a Neighbourhood Health Centre when needed
5. In hospital if necessary

NIHR | Fit for the Future

The creation of a Neighbourhood Health Service is a key component of this shift.
Neighbourhood health centres, operating into the evening, six days a week,

Incorporating:

Mental Health @ Dental support

Community
B Doctors and nurses A WOReE

Dental therapists ' Palliative care staff

and dental nurses

Advisors for debt, employment support,
smoking cessation and weight management

L

NHDS

Patient Power

=

-

The three shifts will be underpinned by increasing Patient Power and
reducing health inequalities.

Giving patients real informed choice and control over their health, regardless
of who they are or where they come from through:

-

.

Patient power payments - based on their experience of care.

Personalised Health Budgets for patients with complex needs, with 1 million
in place by 2030.

Personalised care plans, pledged for 95 per cent of patients with complex
needs by 2027,

A patient choice charter,

Using the NHS App to provide infermation and support.

Control over their single patient record, through their NHS App.

Enablers

New operating model with ICBs as strategic commissioners.
Earned provider autonomy, performance and quality led.

A new transparency of quality of care based on a transformation in
performance measurement based on outcomes.

An NHS workforce fit for the future.

Powering transformation and innovation to drive healthecare reform
through “5 big bets”: Data, Al, Genomics, Wearables, Robotics.

Productivity and a new financial foundation.
Additional new contracts supporting neighbourhood approaches.

Talk to us about your plans




Build an NHS fit for the future

NIHR | Presentation title

NHS there Fewer lives Fairer Britain,
when people lost to biggest \ where
need it \v killers everyone lives

well for longer
Improving access to health and Reducing early deaths from Addressing the underlying drivers
care services, including cutting cancer, heart disease and stroke, of ill-health and tackling health
waiting times. and suicide. inequalities.

ANALOGUE
HOSPITAL to SICKNESS
to DIGITAL to
COMMUNITY and building the PREVENTION
workforce of the future




NIHR | 5 Big bets

Our 5 Al to drive
. productivity
blg bEts supporting patient
choice and
liberating staftt

Data to deliver impact, Genomics and
flowing seamlessly and predictive analysis
securely to enable for pre-emptive,
earlier diagnosis and personalised care
better health research starting at birth

Wearables to make

3 care ‘real time’ and

become standard
in preventative,
chronic and post
acute treatment

Robotics to

support precision,
transforming patient
care from surgery

to rehabilitation



Our ABC

Ambition

Reach

Collaboration

remain our focus to enable and ensure delivery of
our promises to NIHR and make an Impact.

R R DA TR

NIHR | Our ABC

We have already started scoping and
surveying our partners in ARC NWC on
their priorities for research subjects
(systematic approach)

If a priority problem for a partner or cluster
of health and social care providers is
identified, and there is evidence to make a
difference, then we will implement change
in collaboration - where capacity allows.

If we can’t then we will collaborate on a
grant to invest and source the information
or resources needed.




NIHR Applied Research Collaborations

* Deeply embedded, local partnerships

 Expertise in evidence synthesis, rapid evaluation, knowledge
mobilisation and implementation

» Tackling inequalities as a core mission

= The ability to work at scale as a national network for broader
testing and national spread

The ARC Offer
« Bring the existing evidence

* Generate actionable insights from local data (including
qualitative)

» Test and optimise new models of neighbourhood working

*» Build capability and confidence through co-production, training,
embedded researchers

NIHR | The ARC offer

Local and
Mayoral
Authorities
Academia
NIHR ARCs
NHS

PCNs and
Neighbourhood
Teams

VCFSE
Organisations




Health Inequalities

Health inequalities in health protection have a high human cost across people and
place. They have a wider societal impact, including on health services and economic
productivity. The causes of and solutions to addressing health inequalities are often

systemic, structural and complex.

Health inequalities in health protection report 2025

NIHR | Health Inequalities
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What we must donstrate and provide

- Research evidence which can improve services
- Implementation examples for scaling up nationally
- Case Studies to be pitched regularly of our impact
- Our collaborative approach is Value for Money

- Impact on generating further investment in region

NIHR | What we must demonstrate and provide
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NIHR | Areas to excel
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