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Why public contributors are
central to applied health
research:

Better questions

Better challenge

Better connection to communities
Better understanding of what matters

Better chance of meaningful impact
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Public Contributors in ARC
NWC:

What ARC Phase 1 built, what ARC Phase 2 is
building on, and why it matters

Public contributors have helped shape ARC NWC
from day one.

Their role has gone way beyond attendance at
meetings

ARC Phase 2 builds on that legacy
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What public advisers helped
build in ARC Phase 1

Co-designed ARC's public involvement strategy

Held formal governance roles including Steering
Board representation

Contributed to theme leadership through co-lead
roles

Improved research quality, relevance and
accessibility

Built inclusion, peer support and creative
knowledge mobilisation
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Evidence of Contribution

*16,209 hours contributed

74 PA-authored papers

*30 Public Adviser Forums

*10 Seldom Heard Forums

25 ARCFESTS in total

*101 registered public advisers in total,
including 76 recruited in ARC1
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What made ARC NWC distinctive

Public contributors shaped strategy, not just
individual projects

Lived experience was part of governance and
accountability

Theme co-leads moved involvement closer to
research leadership

Contributors supported authorship, creativity
and dissemination

Inclusion was linked to relationships, trust and

community reach
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Leadership, peer support and
co-production

Public Adviser Theme Co-Leads contributed to
planning and strategic reflection

The Public Adviser Forum became a space for
confidence, learning and support

The Buddy Scheme helped new advisers feel
welcomed and connected

Advisers helped shape a culture of challenge,

respect and accountability
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Inclusion and community reach

Public advisers helped ARC reach
structurally excluded communities
Seldom Heard Forums informed
trauma-informed approaches and
safeguarding

Some participants later became public
advisers themselves

ARC PhaseZ2 includes a dedicated
inclusion workstream alongside public

contributor roles
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What ARC Phase 2 is building on

Public contributors remain central to research
design, delivery and governance

Each theme now has a Public Contributor
Champion

Forums and governance representation

continue
ARC Phase 2 offers clearer routes into project,

theme and governance roles
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What we want to to strengthen

Earlier involvement in shaping research
Clearer routes between project, theme and
governance roles

Stronger recognition of contributor leadership
Better capture of impact, change and co-
authorship

Stronger links between contributors,

communities and partner organisations
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Public Contributors in ARC NWC - What should be the
top priority for strengthening public and community
involvement in ARC NWC Phase 2?
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Public Contributors in ARC NWC - In a few words, what
should ARC NWC prioritise for public and community
involvement in Phase 2?

Please add your name and organisation if you are happy
to.
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Final message

ARC NWC has built more than
iInvolvement activity

It has built public leadership, challenge
and partnership

ARC Phase 2 is a chance to make that
clearer, earlier and more inclusive
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N I H R National Institute for
Health and Care Research

Thank you

selinaw@liverpool.ac.uk

nihr.ac.uk
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