
Knowledge to Action (KTA) Framework

Within O&G workforce 
WRES/local initiatives miss 
lived experience, trauma, 

intersectionality. Need COS-
informed evaluation of race 

inequality and impact on staff 
and care

Integrate into dashboards, 
governance, WRES 
processes. maintain 

leadership accountability; 
share learning across 
region and nationally, 

support adoption

Quantitative and qualitative 
measures of impact, e.g. staff 

wellbeing, psychological 
safety, racism/inclusion 

experiences, 
training/progression equity

Monitor survey uptake, 
engagement, reporting 

rates, training 
participation, staff 

feedback, use of data in 
decisions

COS-informed 
surveys/data identifies 

areas. Implement actions, 
e.g. training, reporting 
systems, staff support. 

Tailored and aligned with 
local policies

Potential barriers: low 
trust, fear of speaking up, 
workload, fragmented data

Potential facilitators: 
leadership support, ARC 

infrastructure, staff 
networks. Identify early

Map what already exists 
locally and build on this 
(co-design locally). Pilot 

in real clinical 
environments. Make 

participation feasible in 
busy O&G services
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