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Public Health and Prevention 

28th April 2026
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Philip McHale, Ben Barr



Priorities

Healthy Places 
Evidence based action across commercial and 
physical environments

Household Health Resources
Develop whole system poverty proofed approaches, 
focused on families with children

Maximising equitable uptake of 
preventative interventions
Develop new modelling techniques to identify people 
at risk and inform development, testing and 
implementation of prevention/risk-reduction 
interventions



Objectives

Short term:
Evaluation of Interventions
Communities of Practice
Public Health Research-into-Action networks
Medium term:
Modelling techniques to identify unmet need
Co-develop and evaluate tools to implement system change
Long term:
Establish a poverty mitigation approach
Embed whole system change in NWC



People

Theme Lead: Ben Barr
Co-theme Lead: Philip McHale
Public Contributor Champions: Neil Joseph 
and Naheed Tahir
Theme Management: representation from 
NWC HDRCs, North West Public Health 
Research Collaborative, Local Authority 
oversight, ‘Evidence 4 Impact’



Progress

Healthy Places: Groundswell, Healthy Urban 
Places, Housing Retrofit evaluation, Pride of Place

Household Health Resources: Evaluation of 
Children’s Social Care, CHESS, Complex 
Households, Local employment support-LEAF/ 
What Works Centre

Maximising equitable uptake of 
preventative interventions: Perinatal health, 
Health checks

Collaborations: Women’s Health, Workforce, 
Social Care, Long Term Conditions, A2D, E4I



Next Steps 

Work with management team to identify and 
set up communities of practice and 
Research-into-Action networks
Identify further research grants that fit with 
our priorities
Build on theme collaborations
Engage further with North West Public Health 
Research Collaborative
Build capacity through internships/PhDs
Apply for Pride in Place
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Resilience 
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W orkforce Planning  &  

Modelling

Forecasting  need, capacity, and 

supply across health and care 

system s

Analogue to Digital Transition

Transition

Understanding workforce needs as 

as services shift to digital delivery

delivery

Long-Term Conditions & 

Work

Supporting  people to  enter, 

and thrive in em ploym ent

Sickness to Prevention

Understanding workforce needs to 

to support prevention delivery

Understanding  workforce needs 

services shift to  delivery in the 

com m unity 

NHS 10 Year Plan: 3 Shifts

H osp ital to  C om m unity



Wellbeing & Productivity

Improving staff experience, reducing 

reducing burnout, boosting 

performance

Pathways for 

Communities

Op eni ng r outes  i nto h eal t h an d s oci al  

car e for  under r epr es ent ed  gr oups

Workforce Impact 

Assessment Toolkit

A practical tool to measure and 

evaluate workforce interventions

interventions
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Social Care Theme
Lead: Dr Clarissa Giebel (UoL)
Co-Lead: Dr Katherine Knighting (Edge Hill)

12Social Care Theme

Children & 
working-age 
disabilities

Katherine Knighting

Older adults & 
Dementia

Clarissa Giebel

End of life and 
palliative care

Stephen Mason & 

Amy Gadoud
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Why social care as a 
separate theme?

13Presentation title
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Theme meetings

14Social Care Theme

Quarterly meetings (virtual)

15th July 13.00-14.30

13th October 10.00-11.30

21st January 10.00-11.30

Sub-theme meetings (in-person)

Older adults and dementia (University of Liverpool):

3rd June 13.00-15.30

30th September 13.00-15.30

3rd December 13.00-15.30 (in collaboration with 

Equadem Network Plus)
Join us at 14.45 today!

Sub-theme meetings (virtual) 

Children and working-age disabilities:

12th May 1-2 pm on Microsoft Teams
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Long Term Conditions Theme
Theme Lead: Dr Eduard Shantsila

  Academic GP with Cardiology Background, 

  Head of Department of Primary Care and 

  Mental Health, University of Liverpool

Theme Deputy Lead: Dr Uazman Alam

  Consultant Endocrinologist

  Reader in Diabetes and Endocrinology,  

  University of Liverpool



Priority areas (not exclusive)
 Reducing death and disability from CVD and stroke

 Improving integration of care for people with mental health conditions

 Improving diagnosis, treatment and outcomes for cancer and end-of-life

 LTC in children

 Developing tech-enabled innovations

How can we achieve this?
 Being inclusive of clinical and academic colleagues

 Considerate of national and regional healthcare priorities

 Innovative and leading to impact



Data-analytics partnerships 
• accessible to partners to support research 

projects & needs of health tech-enabled 

innovations for preventative & complex care 

solutions

Data-analytics partnerships 
• accessible to partners to support research 

projects & needs of health tech-enabled 

innovations for preventative & complex care 

solutions

Support implementation work
• in collaboration with partners (NHS, LA), 

working with Industry partners (and 

Innovation Agency)

Support implementation work
• in collaboration with partners (NHS, LA), 

working with Industry partners (and 

Innovation Agency)

Industry collaboration
• co-develop health tech/AI-based innovation 

for community trialling and implementation.

Industry collaboration
• co-develop health tech/AI-based innovation 

for community trialling and implementation.

Rapid evaluation & learning projects
• to support evidence-based commissioning

Rapid evaluation & learning projects
• to support evidence-based commissioning



Collaboration - Expertise sharing – 

Being part of the multidisciplinary ARC ecosystem

Cognitive Decline and Dementia

Analogue2

Digital

Population-level risks

Clinical services

New treatments

Community care & 

support

Implementation & Impact

Prevention

Population Health & 

Prevention

Women's Health

Social Care

Workforce & Systems 

Resilience
Evidence4Impact

Population Health & 

Prevention
Long-term conditions

Long-term conditions

Long-term conditions Women's Health



Building LTC Team and Skills:
• Lead & Co-lead: clinicians with quantitative academic background (primary &secondary care)

• AI / Digital  expertise: clinical data sources - Cheshire and Merseyside, CPRD, UK Biobank

• Quantitative/ data science /statistics

• Evidence synthesis

• Qualitative/surveys

• Health economics
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ARC NWC Women’s Health

22ARCFEST April 2026

Theme lead: 

Professor Shakila Thangaratinam, University of Liverpool

Professor of Women's Health, NIHR Senior Investigator/Consultant 

Obstetrician, Liverpool Women's NHS Foundation Trust.

Co-theme Lead

Dr Kirstie Coxon, Reader in Maternity Care, University of Lancashire

Deputy for Prof Thangaratinam Dr Abi Merriel, Senior Clinical Lecturer in 

Obstetrics and Honorary Consultant Obstetrician, University of 

Liverpool/Liverpool Women’s NHS Trust

Sub theme leads Prof Soo Downe, Dr Abi Merriel, Prof Helen Beckett, Prof 

John Allotey, Prof Dharani Hapangama and Dr Nicola Tempest

Public Contributor champions Siobhean Perham-McCarthy and Sadia Mir
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Our goal: equitable health for women and girls.

23ARC NWC April 2026

Women spend 25% more of their lives in ill health compared to men. 

Half of women’s health problems occur during working years, undermining their 

quality of life, careers, and education, costing the UK economy £11B/year, with 

lasting intergenerational impact.
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Women’s Health: three subthemes

24ARCFEST April 2026
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SUBTHEME 1: ADOLESCENCE TO MENOPAUSE AND BEYOND

25Presentation title

Improve sexual and reproductive health care

Map the burden, implement and scale-up efficient care models

Predict and prevent chronic ill health

Tackle major non-communicable diseases contributing to women’s ill health 
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SUBTHEME 2: PREGNANCY AND CHILDBIRTH

26Presentation title

Enhance maternity safety

Integrate personalised risk assessment and decision-making tools within practice

Advance community and telehealth care

Pilot pathways to expand out-of-hospital provision

Optimise women's experiences

Advance organisational solutions
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SUBTHEME3: COMPLEX AND INTERSECTIONAL VULNERABILITIES

27Presentation title

Complex households

Tackle health disparities faced by girls and women in complex households

Violence and trauma

Scale-up trauma-informed interventions 

Cross-cutting initiative

  Implement our national initiatives on staff trauma and racial (in)equalities 
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Women’s Health Objectives (Yrs 1&2)

28ARCFEST April 26
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Update: Getting going

29ARCFEST April 26

PPIE engagement: Two Public Contributor champions recruited; 
PPIE colleagues encouraged to register as ARC public advisors

Stakeholder engagement: Online March 19th - 80 people (NHS & LA partner 
organisations, academic colleagues, PPI colleagues and advisors, voluntary and community sector 
organisations)

Sub-theme leads: meetings established, cross-theme meeting with Public 
Health colleagues



nihr.ac.uk

Professor Shakila Thangaratinam

S.Thangaratinam@liverpool.ac.uk

Dr Kirstie Coxon

kcoxon@lancashire.ac.uk 

mailto:S.Thangaratinam@liverpool.ac.uk
mailto:kcoxon@lancashire.ac.uk


Analogue2Digital

28th April 2026

North West Coast

Iain Buchan 
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Overview

33ARC2 NWC ARCFEST: Evidence4Impact

• Cross-cutting theme collaborating with the 5 core themes and other ARCs nationally to deliver research to 
improve the health and wellbeing of people and reduce inequalities in the North-West Coast.

 Questions      Design      Delivery      Implementation   Impact

• Our work is organised into two sub-themes:

Evidence for Equitable Decision-Making Care and Health Data Innovation



‘Evidence for Equitable 
Decision-Making’ sub-theme

28/04/2026

Andrew Clegg (University of Lancashire)

ARC-NWC Phase 2
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Evidence for Equitable Decision-Making sub-theme 

35Evidence for Equitable Decision-Making sub-theme

Our purpose

• Support evidence-based, equity sensitive decision-
making in health and social care to improve the health 
and wellbeing of people in North-West Coast.

How we will help

• Apply our expertise in research methodology and 
research delivery to support the growth of an 
environment and culture that promotes the conduct of 
high-quality equity sensitive research and its 
translation into impact.

• Our approach will respond to local and national need, 
ensuring we are inclusive through collaboration with 
partners, voluntary sector, public, academics and NIHR 
infrastructure.

What we will do

• Through capacity-building, we will support people to 
understand, co-produce, and use research 
effectively, growing sustainable research networks 
within and between organisations and specialties that 
underpin evidence-based and sustainable service 
improvements. 

• Collaborating with our partners, public, implementation 
team and themes to embed evidence within 
ARCNWC’s knowledge mobilisation and 
implementation programmes through the Knowledge 
to Action Framework.

• Our programmes: Engagement & Implementation, 
Research Support, Capacity & Capability 
Development.
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Evidence for Equitable Decision-Making sub-theme  

36Evidence for Equitable Decision-Making sub theme

Team & expertise

Valerio Benedetto – Health Economics

Andrew Clegg – Evidence Synthesis, Health Economics

Alison Doherty – Qualitative, Evidence Synthesis

Cath Harris – Information Science

James Hill – Evidence Synthesis

Bethany Gill - Qualitative, Mixed Methods

Koser Khan – Qualitative, Evaluation

Andrew Harding – Realist Synthesis

Misael Anaya-Montes – Health Economics

Katalin Ujhelyi Gomez – Mixed Methods

Networks

Health Equity Research Advocates (HERAs)

Rapid Conversions of Evidence Summaries (RaCES) 

and Rapid Conversions of Economic Evaluations 

(RaCEEs) Networks

Webpage

https://arc-nwc.nihr.ac.uk/cross-cutting-research-
themes/evidence4impact/evidence-for-equitable-decision-
making/
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‘Care and Health Data 
Innovation’ sub-theme

28/04/2026

Will Whittaker (University of Liverpool)

ARC-NWC Phase 2
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Care and Health Data innovation sub-theme 

38Care and Health Data Innovation sub-theme

Our purpose

•  Improve access to secure, high-quality health, care 
and environmental data. Ensure data are used safely, 
ethically and transparently. 

How we will help

• Support innovations in linking data to understand health 
risks, reduce inequalities, and improve services.

• Strengthen systems, skills and data needed to 
produce trustworthy evidence and turn it into 
improvements for communities. 

• Our approach will respond to local and national need, 
ensuring we are inclusive through collaboration with 
partners, voluntary sector, public, academics and NIHR 
infrastructure.

What we will do

• Exploratory analyses of ‘big data’ feasibility requests 
from themes across ARC2 NWC.

• Produce a Data Quality Framework using 4 locally held 
NHS data assets.

• Develop a national community of practice across NHS 
and Local Government to deliver safe, scalable 
household linkage. 

• Advise colleagues across NHS and ARC2 NWC on using 
data proficiently to produce health and care equity 
analyses using ‘big data’. 

• Ensure our partners are empowered to carry out data 
intensive analyses with the SDE with reduced input 
from data specialists.
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Care and Health Data Innovation sub-theme  

39

Team & expertise

James Coleman-Watson – Quantitative 

Kostas Daras – Quantitative

Jenny Downing – Mixed Methods

Sarah Rodgers – Health Informatics, Natural Experiments, 

Non-randomised Intervention Studies

Georgie Schofield – Quantitative

Will Whittaker – Health Economics

Care and Health Data Innovation sub theme

Webpage

https://arc-nwc.nihr.ac.uk/cross-cutting-research-
themes/evidence4impact/care-health-data-innovation/ 
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Thank you
Contact

Andy Clegg (AClegg3@lancashire.ac.uk) 

Sarah Rodgers (Sarah.Rodgers@liverpool.ac.uk)



28/04/26

Dr Kathryn Berzins 

Research Capacity Building Manager 

ARC NWC

Research Capacity 
Building 
Opportunities
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All capacity building activities are

42Research Capacity Building Opportunities

• linked to a research theme’s programmatic work

• include patient and public involvement

• consider health inequalities
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Continuing opportunities 

43Research Capacity Building Opportunities

PhD studentships

27 fully funded over five years – fees and stipend

Themes can apply to host students

Annual call in Years 1 and 2 – coming soon.
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Continuing opportunities 

44Research Capacity Building Opportunities

Internships

• Rapid Conversion of Evidence Summaries

• Research or Innovation project

• NIHR Fellowship application development

10 per year (5 in final year) - next call September 2026.

Eligibility: staff from partner organisations (not universities)

Value: £6,300 staffing and £1,000 research costs
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Continuing opportunities 

45Research Capacity Building Opportunities

Knowledge mobilisation internships

15 left, two further calls September 2026 and January 2027. 

Outputs: implementation activity, grant application

Eligibility: staff from partner organisations and Universities

Value: £6,300 staffing and £2,000 research costs
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New opportunities

46Research Capacity Building Opportunities

ACR NWC Fellowships

10 per year, annual call - first call closes September 2026

Output: external grant application

Eligibility: staff from HEIs or partner organisations

Value: £14,000
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Continuing resources

47Research Capacity Building Opportunities

• Training in research methods and implementation 
science

• Identification of academic supervision

• Support from research capacity building team



NIHR |

New resources

48Research Capacity Building Opportunities

• Mentorship scheme

• Leadership development programme

• Researcher Community of Practice

• Open to all ARC NWC researchers



nihr.ac.uk

Thank you

arcnwc@lancashire.ac.uk

https://arc-nwc.nihr.ac.uk/workstreams/research-capacity-building/

mailto:arcnwc@lancashire.ac.uk
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Research Inclusion ARC team

Inclusion Lead

LJMU
Prof Pooja Saini

University of 
Liverpool
Dr Georgie Scholfield

Lancaster 
University

Koser Khan

Edge Hill 
University

Prof Vicky Karkou

University of 
Lancashire

Dr Yasmin Hurst

PPI Lead

Dr Caroline Swarbrick

PPI Manager

Selina Wallis



Why inclusion 
in research 
matters

Ensures research reflects the diversity of real 
communities

Improves relevance, reliability, and equity of 
findings

Addresses health inequalities by 
including under-represented groups

Builds trust and encourages meaningful 
community engagement

Supports NIHR ARC’s mission to deliver 
research that benefits everyone



NIHR ARC NWC Approach to Inclusive Research

 Partner with community organisations to co-design studies

 Use accessible recruitment methods and clear communication

 Provide support: interpreters, travel reimbursement, digital access

Apply culturally sensitive, ethical engagement practices

 Review inclusion continuously using NIHR EDI frameworks



Public and community 
involvement 

28th April 2026

North West Coast



Public and Community 
Involvement

28/04/26

Caroline Swarbrick
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Selection of Visions for Public 
and Community Involvement 

56

• Public contributors remain central to 
ARC2 

• Work with communities and partners to 
widen participation in the Public 
Contributor community in ARCNWC

• Apply for funding for Public Contributor-
led research

• Lead on a range of ARCNWC task and 
finish groups
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Progress

57

• Public Contributor Champions are in 
place

• Starting to consider some new 
initiatives for closer and impactful 
working 

• New Governance group structure to 
start in October to allow transition

• Exploring diversifying opportunities for 
the Community Research and 
Engagement Network (CoREN) 



nihr.ac.uk

Thank you
c.swarbrick2@lancaster.ac.uk
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